
 

 
Organization & Departmental CDM Reviews and Baseline Pricing Analysis  
 
Have you considered the following benefits that can be achieved as a result of concentrated Charge 
Description Master (CDM) reviews aligned with a baseline pricing analysis of your CDM: 

1. Standardization and consistency in charging and charge processes across your organization. 
2. Awareness to non-compliance situations. 
3. Improve revenue levels, lower A/R days and improve claims adjudication. 
4. Awareness to your organization’s pricing in relation to your organization’s market place. 
5. Improvements to maintaining up to date CDM files. 

 
DIVURGENT’s differentiators Include: 

1. Our  baseline pricing process provides perspectives to similar size/service level  related facilities, 
and a perspective to other healthcare organizations within your organization’s immediate 
region. 

2. Our CDM review process allows for multiple passes on recommendations starting with an 
automated review, review by a seasoned consultant and finalized with your organization’s 
department and financial area personnel. Most other industry reviews allow for one pass  and  
possible secondary review/approval reviews. 

3. We bring automated tools to  engagements t reducing  analysis time and increase immediate 
visibility to existing issues. 

4. Our approach is supported by experienced consultants in each specific area with extensive 
operational and charging/revenue knowledge. 

5. Both processes are repeatable and available to be conducted on a routine basis internally or 
with external consultative support. 

 
Please contact us at DIVURGENT should you have any questions and/or interest in the above. 
 


