DIVURGENT

Hospital Pricing Analysis

Scope of Services

A comparative market analysis of client hospital charges versus peer hospitals to establish competitive
and consistent pricing.

e Conduct market analysis comparing hospital prices to specific in market competitors utilizing
available public sources

e Provide documented comparison of hospital charges to Medicare APC reimbursement
e Provide corporate hospital pricing standardization within area market

e Provide net revenue effect from proposed pricing changes

e Provide pre and post price change comparison to market

e Provide documented findings and recommendations of market analysis



