
Redefining Consul�ng. Transforming Healthcare.

Maximize Your RCM Profitability Today!

Is Your Revenue Cycle Ready for the Future?

Maximizing Your RCM Profits. 

Identify RCM Road Blocks. Determining the root cause issues of the people, process, and 
technologies of the RCM life cycle, Divurgent is able to minimize disruptions, improve workflows, 
and enhance the collection process. Alleviating these inefficiencies is essential to maximizing 
profitability, while delivering the best care to your patients. 

Improve RCM Process. Through a partnership approach, we focus on improving the gaps of each 
component of the RCM life cycle.  We provide our clients with unique organizational benchmarks, 
pushing reimbursement excellence in profitability and operating margins. 

Measure RCM Life Cycle. Bringing the  knowledge of RCM best practices to our clients, Divurgent is 
able to create real time metrics and reporting for organizations.  Through customized dashboards, 
organizations are able to optimize their RCM life cycle at anytime. 

Risk-Based Reimbursement is approaching, 

and it will signficantly alter the traditional 

reimbursement model. 

Divurgent’s RCM Optimize helps 
organizations prepare for the forthcoming 

change by identifying the root cause issues 

in the RCM life cycle, improving upon 

them, and providing real-time metrics and 

reporting. 
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