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Using proven, results-driven methodologies, Divurgent’s Financial Advisory consultants help clients conquer 

current and future healthcare financial challenges by improving margin management, streamlining 

supply-chain operations, optimizing revenue reimbursement, and better measuring financial data.

Improve. Streamline. Optimize.

Revenue Cycle   |   Supply Chain   |   Metrics & Modeling 

The Divurgent Difference.
· Solutions Designed from a CFO’s Perspective

· Proactive Strategies that Mirror the Dynamic Financial World
· Specialized Consultant Teams that Reflect Modern Finance Organizations

· Healthcare Finance Focused with a Solid IT Foundation

· Revenue Cycle Integrity & Optimization
· Patient Access Services
· Patient Experience

· Health Information Management
· Patient Financial ServicesRevenue

Cycle

Metrics &
Modeling

· Cost Accounting
· Alternative Payment Modeling
· Decision Support, Service Line Analysis

Supply
Chain

· Supply Chain Information Technology
· Item Description Master Optimization
· eProcurement

Financial Advisory Services


