DIVURGENT

Redefining Consulting. Transforming Healthcare.

Strategic Advisory Services

Our Strategic Advisory team delivers cutting-edge consulting services and thoughtful, customized
solutions for today’s top-of-mind healthcare IT challenges and programs, enabling health systems to

best manage critical next steps for positive, long-term results.

Complex Challenges. Customized Solutions.

Cybersecurity | Information Technology | Business Intelligence

The Divurgent Difference.

- Deep Technical Knowledge: Team of former CIOs, SMEs, researchers, and clinicians.
- Unique Partnerships: Access to premier industry solutions partners.
- Flexible Approach: Adaptable, scalable, and customized solutions from start-to-finish.
- Healthcare Expertise: Sole focus on and experience in the healthcare industry.

- Cybersecurity Assessment - Organizational Security Readiness
- Strategic Security Planning - Managed Security Services
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- Vendor Selection & Contract Negotiation - Strategic IT Planning
' - IT Governance - Interim IT Leadership
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