The Divurgent Diﬀerence
Divurgent is not the typical healthcare IT consulting ﬁrm.

We work smarter.

We work harder.

We work hand-in-hand.

As a nationally recognized company focused on the business of hospitals, health systems, and aﬃliated providers,
we are committed to the healthcare IT evolution, deploying customized, scalable solutions that help our clients
achieve improved operational eﬀectiveness, ﬁnancial performance, and quality of patient care. Our experienced,
hands-on team continuously evaluates and addresses industry and market trends to align client goals with the
future market state. Divurgent’s solution areas, developed to align with our client’s goals, include Implementation,
Activation, Transformational, Strategic Advisory, Cybersecurity, and Financial Advisory.
Divurgent’s proactive solutions to today’s top health IT challenges provide strong project management methodologies based on the collective experience of our tenured consultants and leaders. Bringing on the industry’s best
practitioners in healthcare evolution, IT strategy, cybersecurity, reimbursement reform, and technology implementations delivers a deep repository of engagement experience, innovative project approaches, and true thought
leadership to our clients. Utilizing proven industry methodologies and a culture of strong knowledge sharing, Divurgent oﬀers a level of expertise that is unbeatable.
Our goal is simple: to collaboratively transform healthcare with our clients for the communities they serve.
In the past 12 months, Divurgent has received distinguishing honors from organizations such as KLAS Research
for outstanding service delivery in multiple performance categories, and Inc. Magazine as a Fastest-Growing Company in 2016. Divurgent has been named one of Modern Healthcare Magazine’s “Best Places to Work in Healthcare” for a fourth time and second consecutive year, as well as one of CIO Review’s “50 Most Promising Healthcare
Solution Providers”, a recipient of the U.S. Chamber of Commerce Blue Ribbon Award, and for the second year, one
of Consulting Magazine’s list of Fastest Growing Firms.
Divurgent is in a unique market position. We oﬀer the client-focused, responsive characteristics of a boutique consulting ﬁrm paired with the beneﬁts of a company designed to provide complex, scalable solutions to both small
and large healthcare organizations. This value is evidenced in our clients’ feedback and the successful organization
and delivery of our services.

Partners in Healthcare IT Evolution
www.divurgent.com

SOLUTIONS OVERVIEW
IMPLEMENTATION
· Organizational Readiness
· Technical Design
· Maintenance & Monitoring

ACTIVATION
· Preparation
· At-the-Elbow
· Beyond-the-Elbow

TRANSFORMATIONAL
· Enterprise Transformation
· Training & Education
· Performance Improvement

STRATEGIC ADVISORY
· Cybersecurity
· Information Technology
· Business Intelligence

FINANCIAL ADVISORY
· Revenue Cycle
· Supply Chain Management
· Metrics & Modeling

MISSION
Divurgent is dedicated to
improving healthcare by
delivering customized clientfocused solutions resulting in
improved patient outcomes
and enhanced operational
eﬃciencies for our clients and
the communities they serve.
VISION
Our methods are proven,
our team is strong, and our
passion enables us to
transform healthcare.

Divurgent was ﬂexible and responsive from the very beginning. They were always willing to work
with us on anything we needed. We appreciated that even during the sales process we could tell
that they didn’t want to just sell us services like some ﬁrms do. Divurgent seemed engaged and
1
interested in our needs and in making sure we would be successful.” - Customer Response
Source 1: “Go-Live Support 2015 Performance Report,” December 2015 | page 96. ©2015 KLAS Enterprises, LLC. All rights reserved. www.KLASresearch.com

