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Redefining Consulting. Business Imperatives Our
Transforming Healthcare. Solutions Are Designed Around
Divurgent is not the typical healthcare consulting firm. We are We offer a dynamic set of solutions that are constantly being
committed to healthcare IT evolution, deploying tailored refined and adapted to meet our client’s needs now and in the
solutions that help our client partners achieve improved future. We design and deliver our solutions to meet the
operational effectiveness, financial performance, and quality demands of our client’s business imperatives:

of patient care. We offer value-driven, data-informed solutions
to our client partners across a solution portfolio designed for

today’s, and tomorrow’s, top-of-mind challenges. Care Medel lrevaiier
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@{ Wczjrl.d—tclasst.solut{ionsl, delivered on a national Healthcare Consumerism
and international scale g .
“  &Patient Experience
é Tailored, adaptive methodologies with leave-be-
J;, hind tools and technology #  Performance Improvement
(8 . : _
o—m—o Delivered 160+ customized solutions in 2020 .
% Talent Transformation
% Network of 17,000 consultants and industry
Mm influencers . .
@  Digital Transformation
Data-informed solutions, tangible value and
m project outcomes
rivately-held, answering to our clients, not our
7@ Privately-held i I
®..@® stakeholders ACCOIadeS
In recent years, Divurgent has received distinguishing honors
from organizations such as KLAS Research for outstanding
service delivery in multiple performance categories and ranks
Abo Ut O ur Tea m in the top 3 on Modern Healthcare Magazine’s list of The Best
Places to Work in Healthcare, making the list for 8 years in
@ Vo> total. cher awards and fec<’)gn|t|on§ we've received oyerthe
S 'Y years include Inc. Magazine’s 5000 List of Fastest-Growing
@ m Firms, CIO Review’s 50 Most Promising Healthcare Solution
) ) ) Providers. Our industry partners include CHIME, HIMSS, and,
Stronger Client Developing Quality most recently, a premier vendor membership with KLAS’s Arch
Partnerships Consultants Collaborative.
200+ Active Consultants 100% of our Consultants
across 35+ Healthcare are Assigned Mentor &
Organizations Career Advisor Microsoft | coouwcene Modern Healthcare
Partner | o Best Places to Work
B% Microsoft o om0 20-209-2020
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OurApproaCh' ELITE Values

Excellence, Learning, Innovation, Trust, Enthusiasm—these are

D a ta L | n fo r m e d the ELITE Values that drive us to be more and do more—to
redefine consulting and transform healthcare for our clients
and the communities they serve. We are passionate about

M providing innovative solutions that offer our clients the

S O l U t | O n S opportunity to improve patient outcomes and enhance

operational efficiencies. Staying true to our values, mission,

and our vision of a passionate Team has given us the tools to

Divurgent is a solutions provider focused on what matters be a successful firm both externally and internally, growing

most to our client partners. We disrupt the typical value both as a company and as a Team.

equation by using data-infused, flexible, and scalable

solutions that demonstrate and quantify value for our
partners.

Excellence: Deliver and strive for excellence in
all that you do and say
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Learning: Foster a learning environment

sss)  Data-Informed Delivery Approach: We leverage
quantitative and qualitative data to deliver
Dﬂﬂlll transparent projects with great outcomes.

Innovation: Be forward-thinking in your
leadership, problem-solving, and delivery

Trust: Through integrity and ethics, establish

Solution Adaptability: We deploy custom and build mutual respect

O== solutions for our clients that fit into existing
HF people, processes, and technology.
Enthusiasm: Be energetic and take the
initiative

R Qe @

Value-Oriented Approach: We provide innovative
% and cost-effective solutions that generate
measurable positive outcomes for our clients.

Client Responsiveness and

Efficient & Scalable Operations: We can source

1\'\17‘) large numbers of technical resources at various |nnovat|on arein our DNA
?\/®\;) price points and local to specific geographies on
\ demand.

+ +—
= =
() (]
o on
o &
> S
= =
e e

Rapid, Flexible Client Responsiveness: With
@ minimal corporate red tape, we can quickly and
efficiently respond to client needs and requests.

Contact Us

Use of Innovative Adaptability &
For more information. contact us: Tools & Processes Customizable Solutions
’ Based on KLAS Based on KLAS
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